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Outline for a two-day training module on Waste and Circular Economy 
Strategy: 

 

Day 1: 

Session 1: Introduction to Waste and Circular Economy Strategy 

Understanding the importance of waste and circular economy strategies 

Overview of waste and circular economy systems and their components 

Introduction to sustainable development concepts and principles 

Session 2: Strategy Development Process 

 

Understanding the process of waste and circular economy strategy development 

Developing waste and circular economy vision and mission statements 

Setting goals and objectives for waste and circular economy strategies 

Session 3: Stakeholder Engagement 

Understanding the importance of stakeholder engagement in waste and circular economy 
strategies 

Identifying and engaging stakeholders 

Developing stakeholder engagement strategies 

Day 2: 

Session 4: Strategy Implementation 

Developing implementation plans for waste and circular economy strategies 

Identifying resources and partnerships for effective implementation 

Developing performance monitoring and evaluation plans 

Session 5: Circular Economy Business Models 

Introduction to different circular economy business models 

Developing circular economy business models for waste value chain components 

Understanding the role of circular economy business models in waste and circular economy 
strategies 

Session 6: Communication and Reporting 

Developing communication strategies for waste and circular economy strategies 

Identifying key performance indicators for waste and circular economy strategies 

Developing sustainability reporting frameworks 

The training module can be designed to include interactive activities, group discussions, and case studies 

to make it more engaging and interactive for the participants. The module can also include site visits to 

waste management facilities and circular economy businesses to provide a practical understanding of 

waste and circular economy systems and strategies. 
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